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摘  要 
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The New Product Development Process is an important part of the entire enterprise 
business process, and it is an important step of the enterprise value chain. It is a valuable 
research of a foreign company how to build Engineering Development Center in China 
and how to run its own development process smoothly at this different culture and 
different timezone situation. SH company Xiamen engineering center is built by its 
American head quarter and Xiamen engineering center takes over most of the product 
development tasks. It is helpful for SH company to improve its product development 
quality if we research it and make improvements on its development process. Based on the 
Process Improvement basic principles and methods, this article reviewed SH company 
main issues during several years product development practice, analyzed its root causes on 
product development duration, product development quality and product platform. From 
the process optimization viewpoint, this article tried to give solutions to improve the 
design input process, to adjust and optimize ownership between head quarter and Xiamen 
team, to harmonize the product platform. The actual results are positive when SH 
company executed the proposed process, and the best practices are documented as SH 
company’s procedure and form for future projects. Finally, hope the research on SH 
company new product development process optimization can provide experience and 
reference on how to run other multinational enterprise’s engineering center at China. 
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满意为导向来简化管理体系。 李冠强[6]（2004）认为通过对 BPR 战略以及核心竞争









































第三节  研究方法 
本论文的主要研究思路是：发现问题，分析问题，制定解决方案，实施解决方
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